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CLEAN H2 CAPACITY INCREASED 8x IN 5 YEARS

8x

Growth in opera-
tional renewable
capacity in the last
five years, including
65% increase since
last year
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CUMULATIVE FCEV SALES BY REGION SLOWLY BUT
STEADILY INCREASING
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Total

60

I
I
[
E
I

2021 2022 2023 2024 1H 2025

Japan

MNorth
America

5

25
1
I
- South
Korea

. " EHEC
Source: Hydrogen Council: Hydrogen Compass 2025 /2026 il



MOBILITY

TOYOTA
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HYDROGEN MOBILITY DEVELOPMENT IN CHINA

/ >600 hydrogen stations \ / Hydrogen price of below \

« 5EUR at the pump
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large eco-systems
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INDUSTRY CEO’'S SUPPORT H2 AND
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This is the time to prove hydrogen mobility works — leveraging current
molecule flexibility to unlock economics and future network scaling

Current phase

Activation price

& molecule
flexibility

ALL COLOURS
WELCOME TO
KICK-START

Geographical focus to drive local
infrastructure development

viable ecosystems with well-loaded

HRS in high traffic areas

Derisked economics and supply
enabled by molecule flexibility

Activation cost of €8/kg supported by

targeted policies
HD (truck, bus, coach) unlock other

applications (e.g., LCV, cars, maritime)

2030

Connect

Full deployment
COMPREHENSIVE NETWORKS
2040

ecosystems

CREATE CORE
NETWORKS

Mid-2030s

Expand geographical coverage by
connecting HRS ecosystems to
create core transport routes (e.g.,

TEN-T)

Decarbonize H2 in line with other
industries and with BEV charging
Capacity payments for
infrastructure decarbonization
Fleet demand and vehicle OEMs
driving commercial scale

Shift towards low-carbon and
renewable hydrogen, including
from imports

Global Hydrogen Mobility Alliance
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If the specific tipping points of scale and demand certainty are met,
hydrogen in road transport can already be competitive today

| Conversion /

= TOrace

H2 Mobility Setup, H2 cost at the pump?

Step 0: Local sources 300 kg 250-500 kg /
Today - day
10-20% ~100 units/y
. 510 te -
f::vgt 11 P . Mix of sources 950+ kg 1,000+ kg / day =
B N - 50-60%
flexibility 100-500 unitsly
Step2: 0 00 HRS with Sk. Shift to low- Shift to LH2: 2,000+ kg / day ¥
onne
ocosystems 10K trucks and - carbon & 4,000 kg 60-70% ~==
decarbonizing H2 renewables 0 ~5,000 units/y
. Comprehensive network
Stop 3 oo HRS win - Low carblt;r & 4,000 kg 4,000+ kg / day =
deployment  100k+ trucks using low- e renewable ﬁ
carbon [ renewable B2 improvements may Pipelines 60-80% 10,000+ units/y
be possible in long-
term

1. Hydrogen Refueling Stations
2. Without incentives or credits

Source: Hydrogen Council clean team (2024) Global Hydrogen Mobility Alliance 6
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MULTI-PATH FOR ENERGY AND MOBILITY
OFFERING A VARIETY OF VEHICLES

RENEWABLE PLANT INDUSTRIALLY CRUDE OIL

ENERGY CAPTURED CO, CAPTURED CO, NATURAL GAS VWATER
EsC BloFueL ) 888 E-FuEL

ELECTRICITY CARBON NEUTRAL FUEL HYDROGEN
TOYOTA



HOW TOYOTA SUPPORT HYDROGEN DEVELOPMENT ?
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TOYOTA IS WALKING THE TALK ON FC TRUCKS

WE ARE REPLACING DIESEL TRUCK WITH NO COMPROMISE ON OPERATIONS

> 80,000 km driven by 4 trucks since May 2025

NETHERLANDS = = . -
4 logistics partners covering routes across 4 countries

Based on real life data the range is > 400 km

9 Hydrogen refueling stations used across various routes
to test the network

. > 80,000 kg CO, emissions avoided compared with diesel
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THE FUTURE IS SOMETHING
WE ALL CREATE TOGETHER
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